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What is Pancaking?
Pancaking is a form of leakage that is caused by a flattened mass 
of stool on or around the stoma. The stool gets under the flange, 
builds up and pushes it off.

What Causes Pancaking?
There are two causes of pancaking:
1. A vacuum forms in the pouch. This makes the pouch stick 

together, then the stool cannot drop to the bottom of the 
pouch. 

2. The stool is too thick and forms a mound on and around the 
stoma.

How Can I Prevent Pancaking?
Try to figure out what is causing the pancaking to occur.  Below 
are some ideas that might help.

Preventing a Vacuum
 - Blow air into the pouch before putting it on.
 - Cover the filter with sticker or tape.
 - Use a deodorizing lubricant (e.g. Assure C Odor 

Eliminator).
 - Roll up a piece of toilet paper into a cigarette shape and put 

in the pouch.
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Stool Too Thick (Constipation)
 - Think about what you have recently eaten. Avoid any foods 

that might be causing constipation.
 - Drink more water, at least 1.0 to 1.5 litres (4-6 cups) every 

day.
 - Eat more fibre, at least 20-40 grams of dietary fibre (e.g. 

bran cereal, Metamucil©, prunes, apricots).
 - Get active.  Go for a walk.  Increase your physical activity 

as much as you are able.
 - Refer to information card “Bowel Regulation Guidelines 

for Colostomates”.

Other Ideas
 - Push the stool down into the bottom of your pouch by 

squeezing the pouch with your hand.
 - If your stoma is short or flat (level with your skin) a convex 

ostomy pouching system will make your stoma protrude 
more which may stop the stool from going under the 
flange. See your Nurse Specialized in Wound, Ostomy 
& Continence (NSWOC) for assistance before making 
changes to your pouching system.

 - Make an appointment to see your NSWOC if the problem 
continues or if you think a change in pouching system 
might help.
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